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Between December 24 – 26, 2002, the workshop participants attended lectures on the topic of the integrated water resources management, and according to the agreed list of topics took an active part in the discussions of the regional and national water management problems. The participants developed practical recommendations on rational water use and protection and improvement of institutional forms of the water management at different levels, on the basis of various methods, forms and directions of ongoing reforms in the water management system. 

The workshop participants were representatives of provincial authorities, Directors, Deputy Directors and Chief Experts of provincial and district  water management organizations of Central Asia. Also, among the participants was representative of NGO “Aral consult” and scientific research institute “Sociology and right” of the Academy of sciences of Uzbekistan. (attachment 1). 

The workshop moderators were: A.A.Jalalov, First Deputy Minister of Agriculture and Water Resources, Republic of Uzbekistan; Prof. V.A. Dukhovny, Director of SIC ICWC; V.I. Sokolov, Deputy Director of SIC ICWC.    The trainees were given the workshop agenda and copies of papers to review and prepare questions for further discussions after lectures. Lectures were presented in the form of main text with use of visual aids based on the modern equipment and technologies. The video materials were shown on various aspects of the water management in the Ferhgana valley, the materials on implementation of “IWRM – FERGHANA” Project and other materials on IWRM issues development. 

The participants noted that the workshop topics included a wide range of the issues of water resources management, efficient water use in various sectors of economy, particularly, in irrigated agriculture. The trainees emphasized the historical and geographical unity of Central Asian States, united by common rivers – the Amudarya and Syrdarya rivers of the Aral Sea Basin. They said about the necessity to develop regional cooperation, and gave a positive assessment to the measures taken in the region aimed at development of cooperation between regional organizations. The workshop participants agreed with the necessity to introduce the hydrographic principle of water management, clearly identify management functions, tasks and responsibilities of management bodies at all levels. It was also noted that the general public should be involved in the water management process, with redistribution of some functions and responsibilities. In this connection the positive tendency of establishing new democratic management forms (Water Users’ Associations) was mentioned. In some countries of the region the agricultural reforms were performed outside the water management system, and establishment of Water Users’ Associations was a forced measure in response to the agricultural reforms. In this connection it was recognized important to perform reforms systematically, and within the governmental program, with the governmental economic and social support.

V.A. Dukhovny, in his presentation noted, that an efficiency of carrying out recommendations on perfecting water resources use will be considerably higher, if they will be developed in directly participation of farmers.      

The workshop participants listened to the presentations by coordinators, managers of the “IWRM-Ferghana” components №1, 2 and 7, representatives of other sectors of water using, as well as communal water supply and fishery, etc.. There have been listened the briefly reports of the participants, for discussing practical implementing of IWRM conceptions.

The participants also have noted that the regional organizations don’t have enough rights for their successful activity. Also, the rights of water management organizations at national level and the rights of water users should be revised. Here should be prepared a legal framework, which would be given ability for promoting IWRM in Central Asia.  

Johann Jelly from Swiss Agency for Development and Cooperation (SDC) said that the disseminating to southern zones of the region     of accumulated experience on IWRM will facilitate to increasing productivity of farmlands, which at all will come to water saving.  

The trainees were satisfied with the content of lectures; information presented, equipment and lodgings, and expressed their wish to supplement the lectures with the topic of fishery in irrigation systems.

The workshop participants stated that for capacity building, students should be involved in “IWRM – FERGHANA” for promoting social mobilization, focused on establishing Water Users’ Association.   

The workshop participants emphasized the necessity to work more actively with the general public in various aspects of water management, involving population in water management, more actively involve the mass media in the issues of efficient water use, particularly taking into account the last dry year.

The workshop participants developed the following recommendations and suggestions to be used in planning and taking measures aimed at sustainable activity of the water management system:

1. Regional level

· strengthen the regional cooperation by accelerating of signing of agreements developed by “IWRM – Ferghana Valley” project, on information exchange and institutional  support of the project 

· develop and improve training of water specialists at the modern level; 

· establish a sustainable financial mechanism for regional organizations and ensure their successful activity by giving them the rights corresponding to their international status; issue special certificates to all staff members of interstate bodies for crossing borders without visas;

· organize  regional conferences and seminars on various directions water management and sectors related with promoting conceptions of IWRM; 

· prepare and dissemination materials on IWRM basis conceptions for widely informing of people in the region; 

2. National level

· improvement the water law, investments and tax policy, oriented  at promoting of IWRM principals realization;

· analyze the degree of governments participation in organizing water saving taking into account specific features of land and water reforms in each of country participating in “IWRM- Ferghana” project.

On the basis of these analyses to develop and submit proposals on incentive mechanisms stimulating water saving in the form of bonus payments at the rate of the State’s expenses for water resources formation, immunity from taxation or other additional tangible incentives; 

· improve training of water experts;

· development of network of extension service centers and agents for providing farmers with necessary consultations; 

3. Local level of private farms levels

· establish Water Users’ Associations and support their activity, at least at the first stage;

· introduce water saving techniques and save irrigation water;

· implement GIS technologies in planning and control of water using farmlands;  

· strictly follow land reclamation requirements;

· establish on-farm water measurement and observance of irrigation schedules;

· introduce farm certification; 

The seminar participants emphasized the necessity to develop more close cooperation with the ICWC Training Centre and accelerate the establishment of its local branches.

The seminar participants express their gratitude to the employees of the ICWC Training Center, all lectors and moderators, and BVO Syrdarya and Ministry of Water and Agriculture of Uzbekistan, who contributed to the arrangement of training and studying the experience in operation of water structures, abilities to develop of sectors related with issues of promoting IWRM in Central Asia. 

