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I. executive summary

This report follows a successful completion of the ICWC Water Resources Management Training Centre’s Workshop on “Principles of and approaches to accounting adopted in international practice” that was held from March 24-28, 2003 in the ICWC Training Centre in Tashkent, Uzbekistan. 

After break-up of the Soviet Union, former soviet republics began transition to open-market economy. At present, need for economic cooperation with other states of the world stipulates common units of measures. Accounting system of the republics is also one of the subjects, which should be integrated into the international system. 


 In Central Asia, nowadays there are many ongoing projects oriented at water or ecology, which are funded by international donor organizations or foreign governmental agencies. Majority of the investors require financial statements in internationally recognized forms. Proceeding from this, it was considered expedient to start the process familiarizing local Central Asian professional accountants with principles of and approaches to accounting adopted in international practice on the basis of knowledge potential of Mount Royal College.  

Introduction

Accounting in the former Soviet Union, which included Central Asia, catered to the needs of statistical and tax authorities. It did not provide the information required by securities markets or company managers in a market economy. Nor did it support an economically rational system of enterprise taxation, since many production costs were not deductible for tax purposes (e.g., certain payroll and interest expenses).

In common with other former Soviet Union (FSU) countries, Central Asia States have little history or tradition of using market-based accounting concepts such as going concern, accrual basis, consistency and substance over form. In particular, the Soviet accounting system strictly applied the historical cost convention to record assets – assets that were never revalued. Moreover, provisions for doubtful debts or obsolete inventories were not estimated – doubtful accounts were written off only when they were clearly not collectable. In essence, a risk-free environment was assumed where no thought need be given to valuation of assets or determination of profit. Goods were not bought and sold in a free market and there was no risk of a decline in value. Enterprises did not answer to investors, bankers, or regulators for their performance. Accounting consisted of adhering to a prescribed chart of accounts that was designed to meet the requirements of the central planning system. The primary function of accounting was to record the factual data necessary to assess plan accomplishments, rather than to assess an enterprise's financial situation. The focus of Soviet accounting was more on bookkeeping than on the process of accounting. In fact, they were considered the same thing. Accounting, however, involves much more than bookkeeping. Bookkeeping only entails the recording of economic events while the accounting process includes application of generally accepted accounting standards to identify, measure, record, and report those events and their effect on an enterprise. Consequently, public accounting firms and an accountancy profession were never necessary. 

In Central Asia, nowadays there are many ongoing water/ecology oriented projects, which are funded by international donor organizations or foreign governmental agencies. Majority of the investors require financial statements in internationally recognized forms. Proceeding from this, it was considered expedient to start the process of familiarizing local Central Asian professional accountants with principles of and approaches to accounting adopted in international practice on the basis of knowledge potential provided by the Mount Royal College.  

III. Workshop Activities

A. Workshop Objectives

The international accounting system and accounting systems used in Central Asia are in some ways alike as to methods of developing statements and bookkeeping. 

Contribution of the Mount Royal College included preparation and delivery of lectures and written materials to a group of identified local specialists from the Ministry of Agriculture and water management, Ministry of finance, scientific research institutes, regional projects and SIC ICWC staff to enhance their knowledge in international accounting system. The specific goals of the training program were:

To train specialists related with developing financial statements in the following areas:

· Introduction to international accounting and bookkeeping 

· Transactions Affecting Profit – Exercises
· International accounting principles 

· International reporting methods and basics

· Financial statement forms 

B. Opening of the Workshop

Mrs. Lydmila Mukhina – the Head Accountant of  the ICWC Training Centre  has opened the  session. Dr Douglas Reeh took the floor and spoke about the current status of the accounting-training course. He thanked the organizers of the workshop and added that the Mount Royal College accumulated sufficient experience and is always ready to share it with local accountants.  

 Mrs. Tamara Vasilkova – the Deputy Head of the Main Bureau of financial regulation, Ministry of finance of the Republic of Uzbekistan, expressed the gratitude to the Mount Royal College (Canada) for providing expertise in international accounting.  

C. Workshop papers 

Workshop training papers, simulation exercises, textbooks and other materials were translated from English into Russian by the staff of the ICWC Training Centre and distributed among participants. The participants were actively engaged in the following practical exercises, based on detailed examples of the whole process of bookkeeping and accounting, in particular, those that were dealt with such issues as:

· accounts commonly found on a Balance Sheet;

· analyzing transactions and developing a Balance Sheet;

· recording transactions,  accounts and the General Ledger;

· the trial balance;

· transactions affecting profit;

· the Synoptic Journal, annual Statements, auditing, etc.

D. Workshop Moderators

The workshop moderator was: Dr. Doughlas Reeh – the Mount Royal College (Canada).  The role of the moderator can be summarized as follows:
· To identify the important issues (subjects) to discuss.
· To keep the discussions focused on the issues (subjects) identified.
· To be sure that all participants have an equal input during the discussion periods.
· To organize the discussion periods such that:
· Items (subjects) are clearly identified.
· Each item (subject) is debated separately.

· Conclusions are made.
E. Workshop Participants

Participants (trainees) of the workshop included representatives from the Ministry of Agriculture and Water management, Ministry of Finance, scientific research institutes, regional projects and SIC ICWC staff. See full list of participants in Appendix B.

F. Gender Participation
McGill University and SIC ICWC are committed to the policy with respect to gender equality. Although the issues related to gender equality were not specifically addressed in this Workshop, the active participation of women was encouraged. SIC ICWC has been open to McGill’s suggestions regarding the participation of women in all aspects of this project. Women were involved in all of the Workshop activities, and at varying capacities including:

· Workshop participants (active during question period).

· Planning and logistics.

· Accounting.

· Secretary services.

Table I illustrates the participatory role of women in the Workshop.

TABLE I

Women participants

	No
	Name
	Organization 
	Participation

	1
	Lydmila Vasilkova
	Ministry of Finance of the Republic of Uzbekistan
	Participated during discussions

	2
	Ludmila Muhina
	Head Bookkeeper
	Actively participated 

during organization

	3
	Irina Juravleva 
	Assistant to Director SIC ICWC
	Actively participated 

during organization

	4
	Raisa Kadirova
	SIC ICWC, chief specialist
	Participated during discussions

	5
	 Tamara Valentinovna
	Ministry of water and agricultural management, Head of economic department 
	Participated during discussions

	6
	 Liliya  Gatina
	Ministry of water and agricultural management, Chief specialist of economic department
	Participated during discussions

	7
	 Muhabbat Muminova
	Scientific Research Institute “SANIIRI”, Chief accountant
	Participated during discussions

	8
	   Svetlana Obidina
	SIC ICWC, Head of personnel department
	Participated during discussions

	9
	 Ludmila Beikach
	SIC ICWC, Economist
	Participated during discussions


G. Questionnaire results

The participants were encouraged to provide feedback to the ICWC Training Centre staff with respect to the overall organization and management of the Workshop. Information was obtained from informal discussions with the participants, and through the use of a questionnaire. The questionnaire was developed by ICWC Training Centre staff, and distributed after the completion of the Workshop activities.

Table II is a summary of the questionnaire results:
Questionnaire

ICWC Training Centre Workshop

«Principles of and approaches to Accounting Adopted in International Practice»

March 24-28, 2003

	№
	II. Questions
	Yes
	No
	III. Comments / Proposals / Remarks

	1.
	Has the workshop come up to your expectations?
	11
	-
	· It’s very useful for mental outlook and intellectual baggage;

	2
	Are you satisfied with the contents of the given materials?
	11
	-
	· No comments;

	3
	Are you satisfied with the contents of lectures?
	11
	-
	· No comments;

	4
	Are you satisfied with trainers?
	11
	-
	· Lecturers conducted their activities on a high level;

· Lecturer is very charming and a good professional;

	5
	Are you satisfied with the premises of the Training Centre?
	11
	-
	No comments.

	6
	Are you satisfied with the equipment of the Training Centre?
	11
	-
	· No comments;

	7
	Are you satisfied with the agenda of training?
	11
	-
	· No comments.

	8
	Are you satisfied with the duration of the workshop? 
	11
	-
	· It’s desirable to have 20 days of training for more expanded acquaintance;

	9
	Are you satisfied with your accommodation during the workshop?
	6
	5
	No comments;

	10
	Are you satisfied with meals during the workshop?
	11
	-
	No comments;

	11
	Are you satisfied with the administrative personal of the Training Centre?
	11
	-
	No comments;



	12
	Are the training/supporting materials you received sufficient? 
	11
	-
	No comments;

	13
	What topics would you recommend to include in the training program?
	Analysis of financial activity and taxation in international practice;

Taxes, calculation and payment;

Computer version of Accounting;

Examples of international blanks, checks, invoices etc;

Taxes and taxation;

	14
	What topics are not interesting for you and can be removed? 
	All themes were of interest;

	15
	What training is required for your organization and staff?
	Computerization of accounting training;

Economic and accounting training with computer application;

Listening course is necessary for all accounting organizations; 

	16
	Do you have any ideas on commercialization of the Training Centre activities? If you have them, we would be grateful to you for your suggestions.
	No comments.


App.A.

MINUTES

From the ICWC Training Centre, McGill University

 and Mount Royal College
workshop on:

“PRINCIPLES OF AND APPROACHES TO ACCOUNTING ADOPTED IN INTERNATIONAL PRACTICE”

	Tashkent
	March 28, 2003


Between March 24 and 28, 2003, participants of the training workshop received the training on “Principles to and approaches to accounting adopted in international practice”. According to the earlier approved program they got acquainted with a course of lectures and conducted active discussions related to basics of international accounting. 

Participants (trainees) of the workshop included representatives from Participants (trainees) of the workshop included representatives from Ministry of Agriculture and water management, Ministry of finance,  scientific research institutes, regional projects and SIC ICWC staff.

Mrs. Lydmila Mukhina – the Head Accountant of the ICWC Training Centre has opened the session. Dr Douglas Reeh, the representative of the Mount Royal College and the Moderator of the wjrkshop took the floor and spoke about the current status of the accounting-training course. He thanked the organizers of the workshop and added that the Mount Royal College accumulated sufficient experience and is always ready to share it with local accountants.  

 Mrs. Tamara Vasilkova – the Deputy Head of the Main Bureau of financial regulation, Ministry of finance of the Republic of Uzbekistan, expressed the gratitude to the Mount Royal College (Canada) for providing expertise in international accounting.

The workshop was conducted according to the earlier developed plan proceeding from requirements of the participants. The trainees received sets of lections and practical exercises, translated from English into Russian. 

Participants have strengthened materials of delivered lectures by engaging in practical exercises on internationally adopted practice of accounting. 

The participants noted that the workshop topics included a wide range of the issues of accounting on the basis of international standards.  

Participants of the workshop noted that there were lots of differences between FSU and international standards of accounting and have made the following recommendation: 

1. Create electronic variant of the self-educating program on accounting adopted in international practice;

2. Organize workshops in the following field of activities:

· taxation; 

· auditing;

· analyzing economic status of organizations.

3. Gradual transition of the national accounting system to the international standards

The workshop participants emphasized the necessity to develop more close cooperation with the ICWC Training Centre and accelerate the establishment of its new local branches and it would be also expedient to involve in future training wider range of specialists.   

The workshop participants express their gratitude to CIDA, the Mount Royal College, and employees of the ICWC Training Centre, the Moderator, and SIC ICWC, and BWO “Syrdarya”, who substantially contributed to the arrangement of training. Participants stated the necessity of further organization of similar courses. 

 Appendix A: Workshop Program
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	Day 1: Monday, March 24, 2003

ICWC Training Centre Workshop

“Principles Of And Approaches To Accounting Adopted In International Practice”


Workshop Program

	9:00 – 9:30
	Opening Session  

L. Mukhina, SIC ICWC, Head accountant 

Reeh Douglas, Mount Royal college, accounting trainer, the workshop moderator 



	
	A. Introduction of the Speaker & the Workshop Participants


	9:30 - 10:45
	The Balance Sheet 
· Introduction to terms & users
· Discussions & Questions

	10:45 – 11:00
	Coffee Break

	11:00 – 13:00
	Balance Sheet Exercises
· Group answers and review

· Questions from Morning session

	13:00 – 14:30
	Lunch Break

	14:30 – 16:15
	Analysing Balance Sheet Transactions
· Defining Debits & Credits 

· A six step method for analyzing Balance Sheet Transactions

· Importance of Point of View

	16:15 – 16:30
	Coffee Break

	16:30 – 17:30
	Analysing Balance Sheet Transactions Exercises

· Group answers and review

· Questions from Afternoon session


	Day 2:  Tuesday, March 25, 2003

ICWC Training Centre Workshop

“Principles Of And Approaches To Accounting Adopted In International Practice”


Workshop Program

	9:00 – 10:45
	Recording Balance Sheet Transactions

· Using a Journal 

· Posting to the Ledger

· The Trial Balance

	10:45 – 11:00
	Coffee Break

	11:00 – 13:00
	Exercises using a Journal Ledger & Trial Balance

· Group answers and review

· Questions from Morning session

	13:00 – 14:30
	Lunch Break

	14:30 – 16:15
	Transactions Affecting Profit
· Defining Revenue & Expenses

· The Income Statement

	16:15 – 16:30
	Coffee Break

	16:30 – 17:30
	Transactions Affecting Profit – Exercises

· Group answers and review

· Questions from Afternoon session


	Day 3:  Wednesday, March 26, 2003

ICWC Training Centre Workshop

“Principles Of And Approaches To Accounting Adopted In International Practice”


Workshop Program

	9:00 – 10:45
	Recording Transactions in a Synoptic Journal 

· Using a Journal 

· Posting to the General and Subsidiary Ledger

	10:45 – 11:00
	Coffee Break

	11:00 – 13:00
	Exercises using a Synoptic Journal

· Group answers and review

· Questions from Morning session

	13:00 – 14:30
	Lunch Break

	14:30 – 16:15
	Introduction to Accrual Accounting
· Month End – Worksheet 

· Year End – Entries (Adjusting, Closing & Reversing)

	16:15 – 16:30
	Coffee Break

	16:30 – 17:30
	Exercises on Month & Year Ends

· Group answers and review

· Questions from Afternoon session


	Day 4:  Thursday, March 27, 2003

ICWC Training Centre Workshop

“Principles Of And Approaches To Accounting Adopted In International Practice”


Workshop Program

	9:00 – 10:45
	Exercises on Year Ends

· Group answers and review

	10:45 – 11:00
	Coffee Break

	11:00 – 13:00
	Exercises on Year Ends

· Group answers and review

· Questions from Morning session 

	13:00 – 14:30
	Lunch Break

	14:30 – 16:15
	Specifics Requiring Year End Adjustments – Part 1
· Accounts Receivable & Bad Debts

· Inventory

	16:15 – 16:30
	Coffee Break

	16:30 – 17:30
	Exercises on Specifics Requiring Year End Adjustments – Part 1
· Accounts Receivable & Bad Debts

· Inventory 

· Group answers and review

· Questions from Afternoon session


	Day 5:  Friday, March 28, 2003

ICWC Training Centre Workshop

“Principles Of And Approaches To Accounting Adopted In International Practice”


Workshop Program

	9:00 – 10:45
	Specifics Requiring Year End Adjustments – Part 2
· Fixed Assets & Depreciation

· Prepaids, Deposits & Deferred Revenue

	10:45 – 11:00
	Coffee

	11:00 – 13:00
	Exercises on Specifics Requiring Year End Adjustments – Part 2
· Fixed Assets & Depreciation

· Prepaids, Deposits & Deferred Revenue 

	13:00 – 14:30
	Lunch Hour

	14:30 – 16:15
	Exercise

	16:15 – 16:30
	Coffee Break

	16:30 – 17:30
	Award of certificates &Closing Statements 


Attachment 2.

List of Participants

McGill University Brace Centre for Water Resources Management, Canadian International Development Agency (CIDA), and 

Scientific Information Centre of the Interstate Commission for Water Coordination of Central Asia

ICWC Training Centre workshop on “Principles of and Approaches to Accounting Adopted in International Practice”

March 24-28, 2003

	№
	Name (First-Middle-Last)
	IV. Affiliation/Position
	Contacts

	Kyrgyz republic [image: image12.png]




	1
	Arzimamat Aidarov
	Accountant-Cashier in Osh, IWMI Project 
	Osh city, Kyrgyzstan, Tel: 8(109963222)21915; 

	Uzbekistan [image: image13.png]




	2
	Ludmila Vasilkova
	Ministry of Finance, Deputy Chief
	Yangi-Ul city, Uzbekistan; Tel: 139-10-60;

	3
	Liliya Gatina 
	International Water Management Institute in Central Asia and Caucasus, Accountant
	6-123 Murtazaeva street, Tashkent, Uzbekistan, Tel: 1370445;

	4
	Tamara Laskareva 
	Ministry of Agriculture and Water Management, Chief Specialist
	Chirchik city, Tashkent; Tel: 41-49-40;

	5
	Muhabbat Muminova
	SPA SANIIRI, Accountant
	11 Karasu-4, 700187 Tashkent, Uzbekistan, Tel: 65-14-50;
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	6
	Victor Abramovich Dukhovny
	Director of SIC ICWC
	11 Karasu-4, 700187 Tashkent, Uzbekistan; Tel: (+998 71) 1665095, 1665096, Fax: (+998 71) 1665097, Email: dukh@icwc-aral.uz 

	7
	Pulat Djahanovich Umarov
	Deputy Director of SIC ICWC, Director of the Training Centre of SIC ICWC
	11 Karasu-4, 700187 Tashkent, Uzbekistan; Tel: (+998 71) 1665101, Fax: (+998 71) 1665097, Email: umarovp@icwc-aral.uz 

	8
	Ludmila Muhina 
	SIC ICWC, Chief Accountant
	11 Karasu-4, 700187 Tashkent, Uzbekistan, Tel: 65-07-53;

	9
	Ludmila Beikach
	SIC ICWC, Economist
	11 Karasu-4, 700187 Tashkent, Uzbekistan, Tel: 65-53-25;

	10
	Raisa Kadirova
	SIC ICWC, Chief Specialist
	11 Karasu-4, 700187 Tashkent, Uzbekistan, Tel: 65-03-53;        E-mail: rayak@icwc-aral.uz 

	11
	Svetlana Obidina
	SIC ICWC, Personnel Manager
	11 Karasu-4, 700187 Tashkent, Uzbekistan, Tel: 65-05-57;

	12
	Ludmila Studenikina 
	SIC ICWC, Accountant-Cashier
	11 Karasu-4, 700187 Tashkent, Uzbekistan, Tel: 65-07-53;

	13
	Sergey Zubkov
	Training Centre of SIC ICWC
	11 Karasu-4, 700187 Tashkent, Uzbekistan; Tel: (+998 71) 658244; Fax: (+998 71) 658244, Email: sergei@icwc-aral.uz

	14
	Grigory Poltarev
	Training Centre of SIC ICWC
	Узбек11 Karasu-4, 700187 Tashkent, Uzbekistan; Tel: (+998 71) 658244; Fax: (+998 71) 658244, Email: grisha@icwc-aral.uz

	15
	Victor Khegay
	Training Centre of SIC ICWC
	11 Karasu-4, 700187 Tashkent, Uzbekistan; Tel: (+998 71) 658244; Fax: (+998 71) 658244, Email: v_khegay@inbox.com

	16
	Ulugbek Ahmedov 
	Training Centre of SIC ICWC
	11 Karasu-4, 700187 Tashkent, Uzbekistan; Tel: (+998 71) 658244; Fax: (+998 71) 658244, Email: 

ulugbeka@icwc-aral.uz


Attachment 3.

Monitoring and Evaluation 

	1
	a) Lydmila Mukhina

b) Accountant 

c) no

	2
	Strong: practical exercises  

Weak: 

	3
	Yes 

	4
	
	
	

	5
	10

	It very useful to study foreign experience.  

	6
	

	7
	I had some doubts prior to workshop, but after the workshop my doubts went away

	8
	Yes. I am involved in internatiopnal projects, in which I am responding with foreign banks.

	9
	

	10
	More self educating aids

	11
	Thanks 


	1
	a) Liliya Gatina

b) Accountant

c) no

	2
	Strong: Practical materials

Weak: 

	3
	No

	4
	
	
	

	5
	9

	

	6
	Enhancing of basic professional knowledge 

	7
	Yes, to avoiding of mistakes in accounting

	8
	It facilitates in every day job

	9
	

	10
	Organizing of periodical courses 

	11
	Thanks to organizers, I will participate with all pleasure in further events 


	1
	a) Raisa Kadirova

b) Economist   

c) no 

	2
	Strong: 

Weak: 

	3
	No 

	4
	
	
	

	5
	10

	

	6
	

	7
	I have gained some capabilities which will facilitate in my job in foreign projects

	8
	Makes easer my obligations

	9
	

	10
	Create electronic variant

	11
	Organizing of courses on pc-operating 


	1
	a) Lydmila Beikach

b) Accountant 

c) no 

	2
	Strong: achieving of another scoops of knowledge  

Weak:  

	3
	No 

	4
	
	
	

	5
	8

	It would be better if the duration of the workshop will be 7 days, we have 2 vacant days 

	6
	

	7
	

	8
	

	9
	

	10
	

	11
	I wish prosperity to TC


	1
	a)  Lydmila Vasilkova

b)   Financial specialist 

c)  no

	2
	Strong: new materials 

Weak: 

	3
	No

	4
	
	
	

	5
	8

	Should be organized on gradual basis

	6
	This workshop will facilitate to my professional activities 

	7
	

	8
	Any studies affects positively to ones activities of any specialist

	9
	

	10
	

	11
	If 2-stage of this workshop will be held, I have to participate 


	1
	a) Muhhabbat Mominova

b) Head accountant of the SPA SANIIRI

c) no

	2
	Strong: 

Weak: 

	3
	Yes 

	4
	
	
	

	5
	10

	Very good program 

	6
	Accounting is also one of the serious factors in developing of international activities

	7
	

	8
	

	9
	Perfecting of information basis of all levels water hierarchy  

	10
	

	11
	


	1
	a) Victor Khegay 

b) Training specialist 

c)  

	2
	Strong: achieving of international standards 

Weak: 

	3
	

	4
	
	
	

	5
	10

	Moderator is a professional

	6
	I am involved in international project, so I am partly involved in financial matters. The workshop enhanced my knowledge 

	7
	Yes, we have differences in cost estimating 

	8
	Yes, directly 

	9
	

	10
	To develop a self-study book on international accounting

	11
	


	1
	a) Tamara Laskareva 

b) Economist 

c) 

	2
	Strong: unique source 

Weak: 

	3
	No 

	4
	
	
	

	5
	10

	

	6
	Ministry of Agriculture and Water Management is the head organization which approving many international projects 

	7
	

	8
	Good opportunity to achieve foreign system of bookmaking

	9
	

	10
	

	11
	Thanks to interpreter 


	1
	a) Svetlana Obidina 

b) Personnel officer 

c)  

	2
	Strong: Modern materials 

Weak: 

	3
	Yes 

	4
	
	
	

	5
	8

	Exercises should be a little difficult to making participants work of 

	6
	More time to self-study and discuss

	7
	

	8
	Yes, I can apply far job vacancies as an accountant in the various projects 

	9
	

	10
	To create electronic self-educating system

	11
	


	1
	a) Arzimamat Aidarov

b) Accountant

c)  

	2
	Strong: Chance to refresh basic knowledge 

Weak: 

	3
	No 

	4
	
	
	

	5
	10

	

	6
	An introduction to international accounting, practical simulation exercises 

	7
	

	8
	Yes, it affects directly, because  I am an accountant in the project, which funding by foreign donor and it requires reports in international standards 

	9
	Strengthening of vertical system of management 

	10
	

	11
	Thanks to organizers 


