I. Minutes from the workshop of ICWC TC on 

    ICWC TC workshop on:

Integrated Water Resources Management   

	Tashkent                                                                        February 16-19, 2004 


From 16 to 19 February 2004, the workshop Integrated Water Resources Management was held in the Training Centre of ICWC. The workshop participants listened and discussed submitted materials and presented their proposals on IWRM in their zone of activity.  

In very first years of independence, Uzbekistan, with aim to provide food security held reforms, which had taken start in Soviet Period, in rapid manner in land use and agriculture. Privatization of post-state relatively large farms were initiated in vary first step. Thus, thousands of small-scale farms - water users have occurred insist of large-scale farms. But directly interlinked with agriculture sector – water management faced reforms lately. Thus, some kind of rupture has taken place between development of agriculture and water management.   Particularly, this rupture was main factor of deterioration of on-farm hydro-reclamation systems. In last years, the transition to basin principle of water resources management is being undertaken in Uzbekistan.    Malfunctions of previous system, which was based on administrative-territorial basis, did not create a lot of problems due to enough amount of water during vegetation period. But water shortage, occurred owing to climate change and changing of water withdrawals from reservoirs in last years, requires application of more comprehensive approach in dealing with army of water users. Such approach encapsulated in Integrated Water Resources Management. Water Resources management on basin principle is one of the elements of IWRM. Transition to basin principle of water resources management is a novelty in some direction for water managers of the Republic. Thus, there is a necessity of familiarizing of water managers with basics of this principle and with other peculiarities of the principle which can occur in routine activity. With this aim, ICWC TC and Ministry of Agriculture and Water Resources of the Republic of Uzbekistan organized the workshop on IWRM. 

The workshop was opened by Hodjimurat Gapparov, Head of Water balance authority of MAWR of Uzbekistan, Pulat Umarov – Deputy Director of SIC ICWC, Zokir Juraev – Deputy Head of Water balance authority of MAWR of Uzbekistan. The workshop participants were representatives of water resources authorities of the Republic of Uzbekistan and scientific research institutes.     

The workshop agenda and materials were distributed to participants in advance for familiarizing and preparing themselves to further discussions. The program and workshop papers were distributed among the workshop participants. Presentations were delivered by using of modern technologies and PC techniques. Also, there were shown video materials on various aspects of water use in Central Asia. During the workshop participants were familiarized with new model of water use plan.    

 А) It was noted that rights of water users stipulated in Water laws are merely observed, meanwhile administrative intervention negatively affects to the public opinion on water saving.      For implementing of IWRM, a legal basis should be prepared. 

There was also stated the unclear definition of ownership status of the agricultural entities in the repuiblic. Successful activity of WUAs directly depends with tackling of this issue.  

The workshop participants recommended followings towards improving organizational-legal basis:  

· To adopt existing legal regulations for facilitating of implementation of IWRM;

· To carry out elaborated basis of increasing interest of water users in water saving; 

· To elaborate rights and duties of farms according to ownership status. 

B) Delegation of water resources management to water users is a necessity of the current condition of water management. The partially delegation means both delegation of management functions and O&M functions.  

Social mobilization of the society plays an important role in provision of rational water use. As levers of social mobilization would serve followings: 

Access to information which would increase trust of people to ongoing reforms; 

Education programs and public companies for both youth and elders; 

C) The transition to basin principle of IWRM was as a positive step towards improving of existing situation and ensuring sustainability of IWRM. But sustainability if IWRM is directly depends on financing of this sector. At present, lack of financing disposes many problems in activity of water managers.  

According to above stated the workshop participants put following recommendations to improve economic and technical providing of the sector:

· To determine feasible mechanisms and sources of financing, to establish basis for attracting of funds that sources;  

· Subsidizing of main water lines; 

· To implement внедрение платы за воду основанной на блочно - тарифной схеме;  

· Gradual replenishment of technical park of WUAs trough all available ways of procuring: leasing, credit and etc. 

D) The workshop participants the followings to promote water saving: 

· Application of in the practice inspection reporting on water use between districts and provinces; 

· Developing mechanisms of stimulating water saving in the form of bonus payments at the rate of the State’s expenses for water resources formation, immunity from taxation or other additional tangible incentives; Developing of extension services for farmers, specialized on land certification and increasing of water productivity,

· Development of extension service centers 

· Widely application of information techniques and programs in planning and controlling of water consumption of farms lands; 

· Strictly agromeliorative requirements. 

· Strictly adherence to reclamation requirements;

·  Organization of on-farm water accounting and observance of irrigation regimes.

The workshop expressed their satisfaction on submitted materials, technical and logistic arrangements. 

 The workshop participants thanked all theoretical and technical stuff involved in the preparing of the workshop.  
