Minutes of the workshop – working meeting on

“Development of Extension services for farmers in three in 3 Central Asian countries”  

Tashkent city, ICWC Training Centre                                                                                01.12.2004

Presented workshop organized by Swiss Development and Cooperation Agency (SDC) jointly with SIC ICWC and IWMI, and conducted in ICWC Training Centre.

The overall goal of the workshop was to discuss joint activities on organization and development of extension services on water management and agriculture in Ferghana Valley.  

During the workshop the following representatives from 3 projects were participating: Johan Gely, Juerg Kraehenbuehl, Bakhtiyor Fayziev (Swiss Development and Cooperation Agency), Hans Wooldring (Sogd Agro Service in Tajikistan), Markus Arbenz (RAS project, Agricultural Extension Services in Kyrgyzstan), Viktor Dukhovny (Director “IWRM-Ferghana” project, Director of SIC ICWC), Vadim Sokolov (Head of Regional Technical Consultant Committee of GWP for Central Asia and Caucasus, Manager of “IWRM-Ferghana” project from SIC ICWC), Herath Manthrithilaki (IWMI CAC), Mehmood Ul Hassan, Iskandar Abdullaev, M. Yakubov (“IWRM-Ferghana” project, International Water Management Institute - CAC), donor organizations: – Kazuo Nabayashi (Japan International Cooperation Agency), Alexandr Kalashnikov (United States Agency of International Development), specialists of SIC ICWC and SANIIRI as well as representatives for Ministries of agricultural and water management of Uzbekistan, Tajikistan, Kyrgyzstan and Sogd province. Workshop agenda and the list of participants are attached.  

Swiss Development and Cooperation Agency is financing the three below stated projects directed to water and land productivity in Kyrgyzstan, Tajikistan and Uzbekistan through development of extension service for farmers:

· RAS project, executed by “Helvetas”, a Swiss NGO, in Kyrgyzstan;

· FOM project, Sogd provice, Tajikstan;

· “IWRM-Ferghana”, in which this direction is one of the components. 

The following reports were listened and discussed:

· “Basic tasks and directions of extension service activities”, Prof. V. Dukhovny, Director of SIC ICWC;

· “Organizational structure and activity direction of Extension Service in Kyrgyzstan”, Markus Arbenz, Project Manager of RAS project in Kyrgyzstan;

· “Organizational structure and activity direction of SogdAgroServ in Tajikistan”, Hans Wooldring, Project Manager of FOM project in Tajikistan;

· “Adaptation of the results in Extension Service. Prospects of development of Extension Service in Ferghana Valley”, Sh. Mukhamedjanov, Manager of land and water productivity on farm level component of “IWRM-Ferghana” project;

· “IWMI Proposals on development of Extension Service”, I. Abdullaev, Chief Specialist on Water Management of “IWRM-Ferghana” project;

· Johan Gely and Juerg Kraehenbuehl of SDC. 

Afterwards, the seminar participants agreed on followings: 

1. Present condition of agriculture in Central Asia requires intensive development of extension services with the aim to meet the demands of farmers in various patterns of information provision, facilitating in tackling a number of problems and in familiarization with developed methods of agriculture. Therefore, there is a need in generalized extension service, which would include:  

- information on sources and prices of procurement of materials, fertilizers, chemicals and seeds; 

- credit service; 

- marketing service on forecasted prices and demand to agricultural products;  

- juridical services; 

- sectoral needs of livestock, vet service and combating with pests;  

as well as in specialized services related to the elaboration of recommendations for farmers, concretely related with their fields and conditions of production, including:  

- recommendations on improving of land productivity; 

- recommendations on technology of cropping;  

- recommendations on irrigation regime; 

- recommendations on land reclamation; 
Besides, there is a keen need of training of farmers with linkage to their farmlands.  

2. The project RAS covers a wide range of various consulting services, targeted to meet demand of farmers according to their inquires, through its network in provincial and district organizations, and private farmers. The component of water and land productivity in irrigated agriculture is not developed under a general methodology. The project FOM is based on an organization with farmers’ participation in “SogdAgroServ” and covers issues of targeted implementing of certain innovations, like laser land leveling, direct watering of furrows with siphons, etc. Both projects develop their relations with farmers on commercial basis, at the same time, donors are covering a certain proportion of the expenses.  
3. The first phase of the project IWRM-Ferghana focused its attention on the development of method to increase water and land productivity in the example firstly of 10 farms and afterwards on 20 more surrounding farms, which had proved possibility of saving tangible amount of water and increasing of land and water productivity. This work showed that, with expenses to land certification for 20$/ha and 5-6$/ha for service, the land productivity increase constituted 32 $/ha i.e. expenses are being covered in one year.  Therefore, there is a possibility of transition to commercial based services for the primary survey. 

4. It seems expedient to determine work of extension service on 3 options:  

- to develop a component of “productivity of irrigated lands” in on-going projects of SDC in Kyrgyz Republic and Tajikistan on commercial basis (with priority in the zone of IWRM-Ferghana project);

- to define methods, means and suitable partner organizations to disseminate the methods of improved water and land productivity developed in phase 1 of the IWRM Ferghana Project in Uzbekistan, particularly in the zone of project activity during phase 1.
5. To determine a program of training of trainers in all zones of the pilot canals on the basis of needs assessment of farmers, using accumulated materials from demonstration plots.  

6. To prepare a program of the current water and land productivity component on the basis of above stated recommendations in phase 2 of IWRM-Ferghana project.  
