MINUTES

of the Workshop “Transboundary Water Resources: Strategies to Improve Regional Cooperation” held for water management, environmental protection and energy sector specialists from Central Asian states in the Training Center of the SIC ICWC and McGill University – with the purpose of reviewing the training courses results.

(With participation of USAID/Natural Resources Management Project in Central Asia)

	Tashkent
	April 26, 2001


Between April 19 and 26, 2001 the workshop participants had been studying within the framework of “Transboundary Water Resources: Strategies to Improve Regional Cooperation” curriculum, according to the agreed list of topics. They familiarized themselves with prepared reports, listened to presentations made by moderators and took an active part in the discussions of regional and national interrelated water management, energy and ecological problems. As a result, the participants developed practical recommendations on rational water-energy resources use, improvement of institutional forms of water-energy system management at different levels proceeding on national interests and guidelines of ongoing reforms in economics.

The work shop participants were selected from among representatives of regional organizations (EC IFAS, ISDC), Directors and Deputy Directors of province and basin water management organizations, specialists of nature protection bodies, energy sector and water management authorities of Central Asian countries (Annex 1).

The workshop moderators were Prof. N. K. Kipshakbaev, Director of the Kazakh branch of SIC ICWC, A. A. Djalalov, First Deputy Minister of Agriculture and Water Management of the Republic of Uzbekistan, M. M. Sarkisov former Director of “Turkmengiprovodkhoz” research institute, U. S. Saparov Technical Director of EC IFAS. Reports on  energy issues were presented by I. D. Ametov, Chief Dispatcher of UDC “Energy”, A. G. Zyryanov, Head of Hydrotechnic Service “Kyrghyzenergo”, G. N. Petrov, adviser to the Minister of Energy of Tajikistan. The workshop agenda and copies of the reports had been distributed among the participants in advance for  preliminary review and comprehension, thus facilitating moderators in arranging further discussions. Report presentations were combined with visual aids based on modern equipment and technologies. The video materials reflected various aspects of water and energy resources use as well as different ways ecology problems are being solved around the world and in the Aral Sea Basin. The materials were presented on implementation of WARMAP, WUFMAS and GEF Projects.
The participants noted that the workshop topics included a wide range of issues of water resources management, efficient water-energy resources use with regard for ecology demands/ The trainees emphasized the historical and geographical commonness of Central Asian countries, united by the shared rivers – the Amu Darya and Syr Darya rivers of the Aral Sea Basin. They said about the necessity to develop regional cooperation, giving positive assessment to the measures taken in the region aimed at development cooperation between regional organizations. The trainees positively   perceived the necessity observing set limits of water use from transboundary water sources, agreed schedules of reservoirs operation modes, ecological requirements and strict fulfillment of obligations according to variants of compensations. The necessity was noted of further developing mathematical models as they apply to water resources management in the Aral Sea Basin, and of training specialists – users of these models, dissemination of such models in Central Asian countries. The participants acknowledged the objective necessity of improving hydremeteorological  service in various sectors of economy of Central Asian countries and in particular, on hydro posts located along transboundary rivers with the purpose of forecasting water content in the rivers  and monitoring pollution of water. In this connection timeliness was noted as to ICWC decision on necessity to resume functioning of HM service posts on the Fedchenko and Abramov glaciers, defining at that shares of each country’s  contribution in resumption of their work. 

Along with the principle sponsors of the Training Center program – Canadian International Development Agency (CIDA), the workshop was held with financial support rendered by USAID “Natural Resources Management” Project, for which the participants expressed their deep gratitude to all organizers and sponsors of the workshop. 

Several meetings with participants  were held by Prof. Sergey Vinigradov (Dundee University, Scotland, David Pearce (World Bank Regional Mission in Central Asia), Mike Biddisson (USAID), Prof. John Herring (USA), Nigina Muntyan (MSF).

The workshop participants attentively listened to reports delivered by R. A. Giniyatullin, Head of GEF Agency and M.G. Khorst,  who is in charge of monitoring the competition being conducted within the framework of GEF subcomponent “A”.

The participants pointed to high level of training materials and reports developed and delivered by SIC ICWC, as well as of works and analyses carried out on the basis of comprehensive and extensive information materials.

The trainees got satisfied with the choice of lectures, their contents, technical support, arrangements conducted for accommodation of guests and put forward a proposal to supplement lectures  with materials on metrological topics, and involve ecologists to participate in activities of the Traning Center.

The participants emphasized the necessity of more active work with the public at large bearing in mind various aspects of cooperation in the field of water use and ecology, solving environmental problems, enlisting capacities of NGO for building up public awareness about issues of efficient water use, particularly, in extremely low water years.

Concerns were expressed as to ongoing decay of water infrastructure and shortcomings in the system of Central Asian water specialists training which cast doubt on sustainable functioning of water management systems already in medium term perspective.

The workshop participants also noted the necessity of raising responsibility and status of regional organizations with the purpose of attaining successful work.

The trainees developed the following recommendations and suggestions to be used in improving and further developing regional cooperation as well as training activity:

1. Although international Water Law does not give clear recommendations on application and implementation of various Conventions’ provisions stipulating international watercourses (or transboundary water resources) management, protection and development, nobody doubts the necessity of accepting, as a foundation for activities, the Doctrine of  Cooperation on the basis of equitable and reasonable shared water use. Consolidating this guideline is the only possible way for Central Asian countries to survive under the conditions of increasing water scarcity.

2. The priority guideline for development  of  water-energy cooperation among Central Asian states is to find a solution to the problem of information exchange between neighboring  countries and transparency of water related data as a means for enhancing mutual trust between them.

3. Economic interstate relations along transboundary waters should be based on understanding  common responsibility of the countries for proper shared water management and protection as well as on developing a financial mechanism enabling to facilitate observance of provisions stipulated by international water law:

· equitable and reasonable share of water for every country;

· non-damnification,  and in case of damage – establishing payments for the damage;

· joined actions in order to maintain and to secure sustainable water use.

Recommended  financial approaches should be constantly improved with the view of introducing economic and financial instruments enabling efficient water use and protection. 

4. It is necessary to activate joint efforts undertaken by agencies functioning in various sectors of economy aimed at developing methods of integrated water management and protection,  the river basin management and augmenting ecological aspects of management.  For this purpose to accept the proposal made by the Chairman of Water Management Committee of Kazakhstan A. M. Ramazanov about including representatives of energy sector of the country in the staff of ICWC working groups.

5. To point to inadequacy of measures aimed at restoration and development of Hydromet services in the five countries, particularly as to providing sustainable basis for forecasting. To support ICWC activity aimed at finding sources of funding and resumption of observations at hydremeteorological posts located  on the Fedchenko and Abramov glaciers.

6. Although water resources management has been constantly improving due to BWOs’ efforts, issues of water quality in the rivers remain out of BWOs’ control, thus,  it may lead to  deterioration of general situation in water management of the countries. Proceeding on this, to render support in improving hydrometric observations at the main transboundary posts as they apply to  water quality, to intensify monitoring of water sources pollution, at that defining how much pollution falls to the share of each country and composition of contamination. To make this information available to all the countries of the region. To conduct special trainings devoted to issues of water protection and water saving technologies in agriculture.

7. To approve of water-energy resources management mathematical models for the Aral Sea Basin being developed by SIC ICWC.  

To consider it expedient carrying out a training workshop for users of management mathematical models.

To start disseminating already developed  management mathematical models in various modifications. To set a reasonable price for them.

At the same time further development of corresponding software should be extended in Central Asian states along the following guidelines:

· optimization of seasonal control modes taking into account interests of different states;

· introduction of economic mechanism designed to facilitate mutual interaction, including compensation arrangements;

· long-term planning of water resources use;

· assessment of ecological impact and selection of ecological mechanisms.

8. Issues of  Water Law, both international and national, need special attention to be paid  with regard to their development and improvement as they apply to the region. In this connection special workshops, which are being contemplated to discuss  international Water Law issues, have great importance for joint analysis of legal documents, both current and being developed, in the field of water and energy relations as well as environment protection.

9. It is expedient to practice in the training process distribution of statistical materials among the trainees  on comparative data by Central Asian states with regard to water management and environment. To recommend that SIC ICWC together with SIC SDC  should arrange publishing such booklets.

10.  To recommend that SIC ICWC should publish and widely disseminate materials covering the results of implementing  WUFMAS project and component “A-2” of GEF project (the report by Khorst M. G) among water management and agriculture organizations in the Aral Sea Basin.

11. The issues of dams security, trouble-free passage of flows, particularly floods, have great importance for maintaining sustainable transboundary rivers management. The work should be further developed which has been started within the framework of GEF project’s component “C” along these lines at the expense of funding made by states – owners of water reservoirs and dams.

12.  It is for the second year that our cooperation in transboundary water use has been put to the test by severe water scarcity. The workshop participants consider that water use discipline and measures, undertaken with regard to reducing water scarcity, turned out to be in some places inadequate as compared to acuteness of the situation. As a result,  there are some zones which happened to get restrained to scanty water in amounts far exceeding natural water deficit (Karakalpakstan, Doshaguz, Khorezm). Attention is drawn to acute deterioration of ecological situation in lower reaches of the rivers.
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